Annual DOC Meeting
4/3/11
In attendance:  Karl Kukec, Sheri Doback
DOC Sign In Sheet Attached
 Overview of Purpose of DOC Meeting, Karl Kukec
1. Re-Cap of U11-U14 Season – Consensus of those in attendance was that the Junior                    Season went well; no major issues; discussed the Pre and Post Season Festival; not a lot of interest in the post-season tournaments this year – talked about it; most felt the timing is poor and hard to field a full team.   Recommendation was to keep the Pre-Season festival and eliminate the Post-Season tournament. 
2.  U 15-U18-19 Senior Season – Format for regular season (10 games); All in attendance agreed that this is a good format and to keep it. 
3.  U15-U18-19 Post Season Tournament – should continue to have this; try to keep it one game/day and consider shortened games.
4.  All-Star Teams  - discussion about why USA stopped sponsoring the All-Star Teams; previously there was an issue with poaching.  Much talk about the problems with CDL; how to make USA better; more competitive; consider offering a Premier division.  Consider changing the USA bylaws to give USA more leeway/authority (this comment was made after explaining the difference of CDL vs. USA rules, exclusive vs. inclusive) to be the best league out there.
Still have All Star teams; USA will pay for the expenses. This makes USA seem like a better league, by awarding the best players, regardless of club, to be showcased. 
5.  Suggestion:  Establish a Premier Division (Rename Div 1’s as Premier Division) Still have Div 1 and Div2;  U13’s and up ; call it (sell it as something special/something different) USA Premier; Greater Florida Premier; Tampa Bay Premier ; Winner of that division, gets a sponsorship through USA to play in the FSL (State) league. Also, give all teams in the Premier Division a patch, to differentiate them.  This might pull players from the CDL league, because this will be a draw – “something to play for”.  Or, work toward an All Star Premier Team; USA sponsors to send these teams to compete at National Tournaments, etc. ; Or best players from Premier league, play on an All Star team on US Club Soccer pass. Must have trust among clubs.; Put our best teams (at least U16’s and U17’s (depending on budget)  in the CDL Showcase also – gets kids looked at  for scholarships; if USA Premier team wins the CDL showcase, we look good – everyone wants to come to USA.  Have the Winning Team Coach get the option to be the All Star coach. Try to solicit sponsorships from corporations, to help offset these expenses. Will form a committee of DOC’s (see the list below) to expand on this idea. 
Bryn Lloyd – West Florida Premier, Jack Dikranian – Fishhawk SC, Jimmy McDonald – Gulf Coast United, Mark Rodrigues – CPUSA
An approximate cost  to fund a team from each age group was suggested at $5000 each. Jack Dikranian to work on a name for the Premier Division.
6.  Academy Discussion:  
 Reduce # of games at the Festival – 6 is too many.  Consider 2 and 2. 
 U9 Academy had several U8 teams in the groups, which turned into some very uneven competition, USA should be made aware of that fact before beginning of the season and make adjustments to the schedule. Mixed feelings on this.  
 Academy concept should maintain flexibility.  Consider doing away with geographic   scheduling. 
Talked about only scheduling first 7 games; then doing a reshuffle for the last 7 games, to even out the competition.   Everyone would need to work together to make it work. 2nd option - This could also be resolved at the coaches meeting. 
Bottom line: Put teams in groups according to skill level (advanced/ average/ beginner)
Meeting adjourned 4:30 p.m.
